
 
Black Dog Watershed Management Commission 

 

 
AGENDA 

Wednesday, February 17, 2021 
5:00 P.M. 

 
COMMISSIONERS: 
Curt Enestvedt, Chairperson 
Mike Hughes, Vice-Chairperson 
Scott Thureen, Secretary/Treasurer 
Tom Harmening 
Rollie Greeno 
Frank Boyce, Alternate 
Greg Helms, Alternate 
Natalie Walker, Alternate 
 
 
 
I. Approval of Agenda 
 
II. Approval of Minutes – January 20, 2021 
 
III. Approval of Accounts Payable 
 
IV. Review Budget Performance Reports 

 
V. Approve 2021 Lakes for Met Council CAMP Monitoring Program 

 
VI. Review 10 Year Plan Update Items 

 
VII. Miscellaneous 

 
VIII. Adjournment 
 
 
 
The City of Burnsville and Black Dog Watershed Management Organization do not discriminate on the basis of race, color, national 
origin, sex, religion, age, or disability in the admission or access to, or treatment or employment in, its programs, activities, or 
services. 
 
To obtain this information in alternative forms such as braille, large print, audiotape or qualified readers, please contact the City of 
Burnsville.  Telephone (952) 895-4400, TDD (952) 895-4567. 



Black Dog Watershed Management Commission 
 

Agenda Background  
 

February 17, 2021 
 

I. Approval of Agenda 
 

Agenda enclosed. 
 

Action Requested:  A motion be considered to approve the Agenda. 
 

II. Approval of Minutes from the January 20, 2021 Meeting 
 

Minutes enclosed. 
 

Action Requested:  A motion be considered to approve the Minutes from the January 20, 2021 
meeting. 

 

III. Approval of Accounts Payable 
 

Accounts payable list enclosed. 
 

Action Requested:  A motion be considered to approve the accounts payable list as submitted by 
staff. 

 

IV. Review of Budget Performance Reports 
 

Current Budget Performance Reports enclosed. 
 

Action Requested:  No formal action required. 
 

V. Approve 2021 Lakes for Met Council CAMP Monitoring Program 
 

Staff proposes that the BDWMO sponsor monitoring at the five strategic water bodies identified in 
the Watershed Plan.  This approach is consistent with what has occurred in past years.  Staff 
recommends the Commission approve enrolling Crystal Lake, Keller Lake, Kingsley Lake, Orchard 
Lake, and Lac Lavon in the 2021 CAMP. 

 

Action requested:  Consider a motion approving enrollment of Crystal Lake, Keller Lake, Kingsley 
Lake, Orchard Lake, and Lac Lavon in 2021 CAMP. 

 

VI. Review 10 Year Plan Update Items 
 

There are two items to discuss at this meeting.  Barr staff will go over the survey results to date 
and they have provided an updated schedule for the 10 year plan update.  The updated schedule is 
included in this packet. 
 

Action Requested:   These are informational items. 
 

VII. Miscellaneous 
 



  

Black Dog Watershed Management Commission 
                   

 
 

DRAFT 
Meeting Minutes  
January 20, 2021 

 
 
 
MEMBERS PRESENT     MEMBERS ABSENT 
Scott Thureen, Secretary/Treasurer   Rollie Greeno 
Curt Enestvedt      Tom Harmening 
Mike Hughes   
Frank Boyce, Alternate (voting) 
Greg Helms, Alternate (voting) 
Natalie Walker, Alternate 
     
OTHERS PRESENT 
Karen Chandler – Barr Engineering 
Greg Williams – Barr Engineering 
Samantha Berger – City of Apple Valley 
Joel Jamnik, Campbell Knutson 
Lindsey Albright – Dakota County Soil and Water Conservation District 
Ann Messerschmidt – City of Lakeville 
Daryl Jacobson – BDWMO Administrator 
Tammi Carté – BDWMO Secretary 
 

 
Scott Thureen, Secretary/Treasurer, called the January 20, 2021, meeting to order at 5:03pm via WebEx. 
 
I. Approval of Agenda 

 
Motion by Helms, second by Enestvedt, to approve the January 20, 2021 Agenda as presented. 
 
Ayes – Thureen, Enestvedt, Hughes, Boyce, Helms 
Nays – None 
 
Motion Carried Unanimously 

 
II. Approval of Minutes from the December 21, 2020 Meeting  
 

Motion by Helms, second by Enestvedt, to approve the December 21, 2020 Minutes as presented. 
 
Ayes – Thureen, Enestvedt, Hughes, Boyce, Helms 
Nays – None 
 
Motion Carried Unanimously 

 



III. Approval of Accounts Payable 
 
Motion by Helms, second by Enestvedt, to approve payments to Barr Engineering in the amount of $4,253.50 
for services from November 27, 2020 through December 25, 2020; and, to Campbell Knutson in the amount 
of $85.00 for December 2020 general services; and, to Metropolitan Council in the amount of $3,040 for 
CAMP.  
 
Ayes – Thureen, Enestvedt, Hughes, Boyce, Helms 
Nays – None 
 
Motion Carried Unanimously 

 
IV. Review Budget Performance Reports 

 
Daryl Jacobson, BDWMO Administrator – not much activity to report – wrapping up 2020 financials.  

 
No Formal Action Required 

 
V. Election of Officers for 2021 

 
The Black Dog WMO Joint Powers Agreement requires that officers are elected each year for the positions of 
Chair, Vice Chair, and Secretary/Treasurer.  Currently the officers are: 
 

Chair – Vacant 
Vice Chair – Vacant 
Secretary/Treasurer – Scott Thureen 

 
Officer nominations are Curt Enestvedt for Chair, Mike Hughes for Vice-Chair, and Scott Thureen to continue 
as Secretary/Treasurer.  Commissioners present were Curt Enestvedt, Mike Hughes, and Scott Thureen. 
Voting alternates present were Frank Boyce and Greg Helms. 
 
Motion by Thureen, second by Helms, elect Curt Enestvedt as the Commission Chair; and, Mike Hughes as 
the Commission Vice-Chair; and, Scott Thureen, as the Commission Secretary/Treasurer for the 2021 term. 
 
Ayes – Thureen, Enestvedt, Hughes, Boyce, Helms 
Nays – None 
 
Motion Carried Unanimously 
 

VI. Approval of the 10 Year Plan Revised Stakeholder Engagement Plan and Technical Advisory Committee List 
 
A copy of the revised stakeholder engagement plan and memo regarding the technical advisory committee 
was provided to the Commission for review prior to this meeting.  Revisions to the engagement plan are 
needed based on comments from the Board of Soil and Water Resources. 
 
To meet the statute requirement, the Stakeholder Engagement Plan has been revised to include an initial 
planning and kickoff meeting.  It could be scheduled during a regular Commission meeting via Webex.  This 
will provide a public input opportunity and be attended by Commissioners.  The additional cost for this plan 
revision is $1,200.  Barr Engineering would compile all comments from the planning and kickoff meeting.  
 
To comply with Minnesota rules for the Technical Advisory Committee (TAC) workshop, the meeting purpose 
is to identify issues, resources, review goals and policies, review implementation, activities and coordination. 
 



Motion by Thureen, second by Hughes, to approve the 10 Year Plan revised Stakeholder Engagement Plan; 
and, to allocate an additional cost of $1,200 to Barr Engineering for planning a kickoff meeting. 
 
Motion by Thureen, second by Helms, to direct Barr Engineering to invite individuals and organizations to 
participate in the Technical Advisory Committee. 
 
Ayes – Thureen, Enestvedt, Hughes, Boyce, Helms 
Nays – None 
 
Motion Carried Unanimously 
 

VII. Approval of Engineering Fees for 2021 
 
Barr Engineering is requesting an adjustment to their fees for 2021.  A copy of their letter and proposed 2021 
fee schedule was provided to the Commission for review prior to this meeting.   
 
Motion by Thureen, second by Helms, to approve the Barr Engineering Fee Schedule for 2021. 
 
Ayes – Thureen, Enestvedt, Hughes, Boyce, Helms 
Nays – None 
 
Motion Carried Unanimously 

 
VIII. Approval of 2021 Joint Powers Agreement with Dakota County SWCD 

 
The Joint Powers Agreement with the SWCD was reviewed by the Black Dog WMO attorney prior to tonight’s 
meeting.   The 2021 SWCD work plan and budget were previously approved by the commission. 
 
Motion by Helms, second by Hughes, to approve the Joint Powers Agreement with Dakota County SWCD for 
2021. 
 
Ayes – Thureen, Enestvedt, Hughes, Boyce, Helms 
Nays – None 
 
Motion Carried Unanimously 

 
IX. Approval of Official Depositories for Commission Funds 

 
Auditors recommend the Commission designate official depositories for its funds on an annual basis.  Current 
depositories are the US Bank in St. Paul and the League of MN Cities 4M Fund.  These depositories have 
served the commission well and staff recommends continuing with them. 
 
Motion by Thureen, second by Hughes, to approve the US Bank in St. Paul and the League of MN Cities 4M 
Fund as the official depositories for the Black Dog WMO funds. 
 
Ayes – Thureen, Enestvedt, Hughes, Boyce, Helms 
Nays – None 
 
Motion Carried Unanimously 

 
X. Approve Official Newspaper for the Black Dog WMO 

 



The JPA requires the Commission designate an official newspaper.  In 2020 the Black Dog WMO used the Sun 
Thisweek as its official newspaper.  Historically the same official newspaper as the City of Burnsville has been 
adopted because that community represents the majority of land area within the WMO.  Staff recommends 
the Commission continue with the Sun Thisweek as the official newspaper.  Items typically published in the 
official newspaper are public notices. 
 
Motion by Hughes, second by Helms, to approve the Burnsville Sun Thisweek as the official Black Dog WMO 
newspaper for 2021. 
 
Ayes – Thureen, Enestvedt, Hughes, Boyce, Helms 
Nays – None 
 
Motion Carried Unanimously 

 
XI. Miscellaneous 

 
1. The next scheduled meeting is February 17, 2021.  
 
2. Lindsey Albright – Dakota County Soil and Water Conservation District – Their website update continues.  

They will design the Black Dog WMO website similarly to theirs for continuity.  The cost of this update 
was approved in 2020.  The design updates should be ready to go live during the first half of 2021.  The 
Landscaping for Clean Water Program is now completely virtual. 

 
XII. Adjournment 

 
Motion by Thureen, second by Hughes, to adjourn at 5:51pm. 
 
Ayes – Thureen, Enestvedt, Hughes, Boyce, Helms 
Nays – None 
 
Motion Carried Unanimously 































BLACK DOG WMO
CASH ACTIVITY REPORT 2021

Expenditures:
Monthly General Special Special Special Water

Check Cash Engineering Projects Projects Projects Legal Admin Public Quality Conf Contin-
Date Description Deposits Check # Amount Balance Support (General) (Capital) (Gen. Reserve) Insurance & Audit Support Education Monitoring Public gency

Balance as of 12/31/20 572,983.92        

20-Jan Barr Engineering Co (2020) 1745 4,253.50        2,637.50           1,508.00     -              -                  108.00         
20-Jan Campbell Knutson (2020) 1746 85.00             85.00           
20-Jan Met Council - Environ Services (2020) 1747 3,040.00        3,040.00      
31-Jan Interest Income 9.67

01/31/20 Balance 9.67 7,378.50        565,615.09        2,637.50           1,508.00     -              -                  -              85.00           -             -             3,148.00      -            -           

               Total Revenue 9.67 Total Expense 7,378.50        2,637.50           1,508.00     -              -                  -              85.00           -             -             3,148.00      -            -           

               Less:  2020 A/R -              Less:  2020 A/P (7,378.50)       (2,637.50)          (1,508.00)    -              -                  -              (85.00)         -             -             (3,148.00)     -            -           

Total YTD 2020 Revenue 9.67 Total YTD 2021 Exp -                 -                    -              -              -                  -              -              -             -             -               -            -           

2021 Budget 214,500.00     31,000.00         36,800.00   10,000.00   70,000.00       3,000.00      5,000.00      18,000.00  18,100.00  17,100.00    500.00      5,000.00   

Budget Remaining 214,500.00    31,000.00         36,800.00   10,000.00   70,000.00       3,000.00      5,000.00      18,000.00  18,100.00  17,100.00    500.00      5,000.00   
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YEAR TO DATE

Opening Fund Balance $ 415,753    $ 100,849 $ 514,787        

REVENUES :
Member Contributions:

City of Apple Valley $ -               $ 10,376      $ 1,734     $ 12,110          $ -                     
City of Burnsville -               94,293      16,256   110,549        -                     
City of Eagan -               568           -             568               -                     
City of Lakeville -               25,763      4,010     29,773          -                     

Total Member Contributions -               131,000    22,000   153,000        -                     

Other Revenues:
Interest $ -               $ 40             $ -             $ 2,051            $ 2,011             
Grant (State of MN BWSR) -               -                -             -                    -                     

Total Other Revenue -               40             -             2,051            2,011             

Total Revenues $ -               $ 131,040    $ 22,000   $ 155,051        $ 2,011             

EXPENDITURES :
General Engineering Support $ 2,638       $ 31,000      $ -             $ 27,591          $ 3,409             
Special Projects - General Fund 1,508       46,500      -             34,498          12,002           
Special Projects - Capital Improvement Fund -               -                -             714               (714)               
Insurance -               3,000        -             2,301            699                
Legal and Audit 85            8,400        -             9,320            (920)               
Administrative Support -               18,000      -             -                    18,000           
Public Education -               17,900      -             16,777          1,123             
Water Quality Monitoring 3,148       15,400      -             12,891          2,509             
Conference/Publications -               500           -             26                 475                
Contingency -               5,000        -             115               4,885             

Total Expenditures 7,379       145,700    -             104,233        41,467           

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (7,379)      (14,660)     22,000   50,819          

EXCESS OF REVENUES OVER (UNDER) EXPENDITURES PLUS OPENING FUND BALANCE 565,605        

 

TOTAL CASH AVAILABLE 12/31/2020 572,984   

Fund Balance 12/31/2020 565,605$ 

ACTUAL FUND BUDGET FUND BUDGET ACTUAL (UNFAVORABLE)
GENERAL IMPROVEMENT FAVORABLE

BLACK DOG WATER MANAGEMENT COMMISSION
Budget Performance Report

December 31, 2020
(as of January 31, 2021)

CURRENT
MONTH

CAPITAL VARIANCE



YEAR TO DATE

Opening Fund Balance $ 443,471    $ 122,135 $ 565,605        

REVENUES :
Member Contributions:

City of Apple Valley $ -               $ 10,489      $ 1,773     $ -                    $ (12,262)          
City of Burnsville -               93,924      16,133   -                    (110,057)        
City of Eagan -               580           -             -                    (580)               
City of Lakeville -               26,007      4,094     -                    (30,101)          

Total Member Contributions -               131,000    22,000   -                    (153,000)        

Other Revenues:
Interest $ 10            $ 40             $ -             $ 10                 $ (30)                 
Grant (State of MN BWSR) -               -                -             -                    -                     

Total Other Revenue 10            40             -             10                 (30)                 

Total Revenues $ 10            $ 131,040    $ 22,000   $ 10                 $ (153,030)        

EXPENDITURES :
General Engineering Support $ -               $ 31,000      $ -             $ -                    $ 31,000           
Special Projects - General Fund -               36,800      -             -                    36,800           
Special Projects - Capital Improvement Fund -               -                10,000   -                    10,000           
Special Projects - General Fund Reserve -               70,000      -             -                    70,000           
Insurance -               3,000        -             -                    3,000             
Legal and Audit -               5,000        -             -                    5,000             
Administrative Support -               18,000      -             -                    18,000           
Public Education -               18,100      -             -                    18,100           
Water Quality Monitoring -               17,100      -             -                    17,100           
Conference/Publications -               500           -             -                    500                
Contingency -               5,000        -             -                    5,000             

Total Expenditures -               204,500    10,000   -                    214,500         

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES 10            (73,460)     12,000   10                 

EXCESS OF REVENUES OVER (UNDER) EXPENDITURES PLUS OPENING FUND BALANCE 565,615        

 

TOTAL CASH AVAILABLE 1/31/2021 565,615   

Fund Balance 1/31/2021 565,615$ 

GENERAL IMPROVEMENT FAVORABLE

BLACK DOG WATER MANAGEMENT COMMISSION
Budget Performance Report

January 31, 2021

CURRENT
MONTH

CAPITAL VARIANCE

ACTUAL FUND BUDGET FUND BUDGET ACTUAL (UNFAVORABLE)



Schedule for 2022 BDWMO Plan Update - updated February 10, 2021
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Notifying Plan review authorities and summarizing 
responses

X X

Interviewing BDWMO city and partner staff X X

Developing a stakeholder engagement plan for BWSR 
review and approval

X

Providing updates for the BDWMO website X X X X X

Hosting an online survey X X X

Establishing and meeting with a Technical Advisory 
Committee

X X

Initial planning (public kickoff meeting) X X X X X

Hosting a Commissioner issue identification workshop X X

Attending partner and community events (as public 
health guidance permits)

X X X ? ? ? ? ?

Updating the Land and Water Resources Inventory X X

Defining issues and measurable goals X X

Revising BDWMO policies X X

Creating a Targeted Implementation Program X X

Compiling the complete draft Plan X X

Completing Formal 60-day Review and Responding to 
Comments

X X X

Distributing Responses to Comments and Hosting 
Public Hearing

X X X X

Obtaining Plan approval by BWSR X X

Adopting and distributing the final Plan X X

Notes:
indicates task completed
indicates expected task duration
indicates anticipated formal review periods as required in MN Statute 103B.231
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Detail by week - updated February 10, 2021
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Hosting an online survey O

Technical Advisory Committee Meeting X X

Initial planning (public kickoff meeting) O X

Commission Issue Prioritization Workshop O X

Land and Water Resources Inventory O X

X = meeting
O = distribute materials
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Activity
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